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BIEN BAN
DAr HQI DONG CO E6NG TIilIONG NrtN NAnn 20,5

CONG TY CO PHAN LILAMA 5

TCn Cdng ty: COng tY 
"6 PhAn Lilama5.

Dia chi: SO tZq Dudrng TrAn phri, P.Ba Dinh, TX Bim Scrn, Tinh Thanh Ho6.

ci6y O.ane hi kinh doanh s6:.2800.233!1!^do Phdng ddng lry kinh doanh Sd k6

ho4ch vd DAu tu tinh Thanh H6a cAp ngAy A8/09DAll-

I. THOT GIAN VA DIA EIEM:
- Thdi gian: 09 gio ngay 2410412015.

- Eia tliOm: HQi trucmg C6ng ty CO phin Lilama5.

- Dia chi: 56 179 Tr}rnPhir, Ba Dinh, TX Bim Son, Tinh Thanh Ho6.

II. GI6I THIEU KHAI MAC CUQC HQP:

1. 6ng: Luu S! Hgc thay m{t- Ban,t il* soSt Cdng ty 86o c6o k6t qu6 thAm tra

tu c5ch 
"O 

EOrg tham dU dai hQi. T6ng sd c6 d6ng.scr h{u vd nhfln ui' quyiin dy,hqp ln
149 ngudi, dai dien cho 3.641.300 c6 phAn c5 quyAn bi6uquytit d4t72,82 % v5n di6u

19. Cd; cir Di6u l9 TO chrlc hopt dQng thi C6ng ty c6 phAn Lilama5 c6 du di6u kiQn

ph6p 1)7 dC tii5n hdnh Dai hQi d6ng c6 d6ng thudng ni6n nam 2015.

2. Ong: TrAn Hflu Dflng - Trudng phdng: TC- HC: Egc diSn vdn khai mpc D4i

hQi vd giOiihigu D4i bi6u, Dodn chtr tich, Chir top Dai hQi gd*,

Dohn chri tich:
- 6ng: TrAn Vdn M6o

- 6.tg: Phpm Dinh San

- 6.,9: Nguy6n TuAn Ng9" Thdnh vi0n HDQT - Thdnh vi6n

- 0ng: Cir Minh I(im Thdnh vi0n HDQT - Thanh vi6n

- 6ng, Biri Thanh Phong Thenh vi6n HDQT - Thdnh vi6n

3. 6ng: Tr6n Vdn M6o, Cht tich HEQT, Cht top Dpi hQi gi6i thiQu Thu hi Dai
hQi vd Ban ki6m phi6u g6m:

Thu lcf rl4i hQi:

- 6ng: Nguy6n Vdn Dfing

- Bd: Ddo Thi Loan

Ban Ki6m phi6u:

- 0r,g: Nguy6n Vbn Nhufln Tru&ng ban

- Ong: Nguy6n Manh Todn Thinh vi6n

- Orrg: Hodng Thi Dung Thdnh vi0n
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- Eai hQi da ti6n hdnh bi6u quytit th6ng qua danh srich Thu lry Dai h6i vd Ban
ki6m phitiu v6i ktit qui nhu sau:

- T6n thanh :3.641.300/3.64L 300 c6 phAn chi6m t}O%
- Kh6ng t6n thdnh : 013.64L 300 c6 phAn chi6m 0%

- I(h6ng c6 y ki6n :013.64L300 c6 phAn chii5m 0%

III. NQI DUNG D{I HQI:
1. 6ng: Ct Minh Kim - Thirnh vi6n HDQT.

Th6ng qua nQi. dung chucrng trinh vi Quy ctrti thm viQc cria Dai h6i. Dai hQi
th6ng qua vi titin hhnh bi6u quytit.

- T5n thdnh :3.641.30013.64L 300 c6 phAn chi6m 100%

- Kh6ng t6n thdnh :013.64L300 c6 phAn chi6m 0%o

- Kh6ng c6 f kitin :013.64L300 c6 phAn chi6m 0%

2. 6ng: Ph4m Dinh San - Thirnh vi6n HEQT kiOm T6ng Gi6m tl6c C6ng ty
B{o c6o k5t qui ho-pt tlQng sfrn xudt kinh doanh vi tlf,u tu nim 201,4 vir Phucrng
hudng, nhiQm vU k6 ho4ch SXKD vi dffu tu nIm 2015.

Dai hQi th6o luQn:

. - CO d6ng : Nguy6n Ngg. Truyen (ma cd d6ng 359) so hiru: 6.30 013.64L 300 c6
phAn tham dp Dai hQi cl6ng g6p y kiiSn:

+ K6 hopch sAn xu6t kinh doanh ndm 2015.

DAu tu xdy dr,mg nhe 6 cho CBCNV 800 tri6u ddng phAi l6y ttr qu! phirc loi.
Theo quy dinh cria Nhd nu6c ti6n di6n, nu6c, nhA 6 dA tfntr trong tiAn luong. 

-

Doanh thu k6 hopch ndm 2015 ld: 280 ty d6ng, tidn lucrng binh qu6n ld 6,5 triQu
cl6ng/ngudi/th6ng so v6i thgc hiQn cria ndm 2014 ld doanh thu 2i6 ry <l6ng, ti6n
luong binh qudn 5,8 triQu d6ng/ngudi/th6ng c6 phir ho. p v6i quy dinh cria Nhd nu6c
kh6ng.

+ C6ng tfrcthi c6ng xong phii quytit to6n cQng tfinh ae UiCt dugc ldihay 16. Dgi
cdng trinh thi c6ng xong ph6i quy6t to6n vd thu trOi vOn xong mdi dugc giao nhiQm vp
kh6c.

- Org Phpm Dinh San - TV HEQT - TOng gi6m c16c trA loi c6 d6ng.
+ T6c dQ t6ng ti6n luong hiQn nay Cdng ty dd giao kho6n cho c6c dQi c6ng trinh

m{t kh5c AC thu hirt dugc ngudi lao ddng thi C6ng fy ph6i tr6 lucrng theo mAI bing
chung ctra dy 5n.

+ C6ng ty 1u6n thuc hiOn nghidm tric c6ng t6c quy6t toSn khi c6c c6ng trinh dE
thi c6ng xong cltr cli6u ki6n quytittoin, cdc c6ng tri+tiri c6ng xong dd c6 q-rytit toan
ngay nhu: Tr4m bitin 5p 220ky Bim Scrn; Tr4m bi6n 6p zz)kv rtai orrorg 2; Nhd
m5y nhiQt iliQn M6ng Ducrng...
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- Org Trdn Vdn Mdo - Chir tich HQi d6ng qu6n tri tri lcri c6 d.org. Edu tu x6y
dwg nha 6 cho c6n bQ cdng nh6n vi6n tl6 thu hrit ngudi lao dQng gdn b5 16u ddi v6i
C6ng ty.

- CO cfOng: Mai XuAn LAm (md c6 d6ng 295) so hha 2.240/3.641.300 c6 ph6n
tham du Dai hQi tl6ng e6p! ki6n:

+ DO nghi COng ty sorn hodn thanh c6ng tirctitico c6u Nhd m6y que hdn
+ Ng ph6i thu 46 ty $6rg vd ng ldi.vay ng6n hdng SHB la r6t lcnr d6 nghi C6ng

ty ph6i c6 gi6i ph6p thu h6i v6n vi co c6u lai kho6n ng vay, vd ldi vay cria ngan heng
SFIB.

. - 0rg TrAn Vdn Mdo.- Chir tich HQi tl6ng quin tri trd loi c6 d6ng. Nhd m6y s6n
xu6t vflt 1i6u hdn Lilama ddu tu tu ndm 2005 cl6n 2008 di vdo ho4t clQng sen xu6t kinh
doanh nhung chua c5 hiQu_ quA. Do vQy ndm 2Ol2 HQi d6ng qu6n tri ila trinh dai hQi
di"g c6 d6ng xin t6i ccv c6u Nhd m6y sin xu6t vat lieu han Uhma. C6ng tfrc Tii co
c6u Nhd m6y Cdng ty chia thenh 02 phAn:

PhAn 1: Th6ng qua phucrng_an hqp t6c kinh doanh Ae thoai v6n gi6 tri Ai s6n nhd
cta, v6t ki6n trfic gln 1i6n tr6n d6t nhd m6y sAn xu6t vat Ueu hen LIfaMA.

. PhAn 2: fi}ptpc tim kitfm c6c d6i t6c trong vd ngodi nu6c Oe Uan phAn m6y m6c,
thiet bi sAn xu6t que hin.

- C6 cl6ng: Bii Vdn DA (MA cd d6ng 19) so hiiu 24.58 0 13.641.300 c6 phAn tham
dp Dai h6i d6ng e6p i, ki6n:

+ VC ki5t quA s6n xuAt kinh doanh ndm 2014 c6c chi ti6u d6u hodn thanh ke
hopch nhu doanh thu276 tj'ddng, thu nhpp binh qudn ngudi lao dQng d4t 5,8 triQu
d6ng/th6ng, nQp ngdn s6ch Nhd nudc... Ri6.rg chi ti6u lqi nhu?n dqtrdtthdp. Oe ngiri
C6ng ty xem x6t l4i n[ng lgc quAn tri doanh nghiQp vi lgi nhuQn C6ng ty thdp d6n it6n

).,Aquy6n loi cua cd d6ng kh6ng c6.

. + C6ng titc titi ccv cAu Nhd m6y que hdn: D6ng y phucrne 6n hgp t6c kinh doanh.
N6u C6ng ty khdngtrodnthanh sdm c6ng tdc titico c6u thi phAn m6y m6c, thi6t bi s6n
xu6t que hdn sE xudng cAp vd kh6 b6n dugc. Db d6 n6n tim phucrng 6n 116 dua Nhi
m6y tro lai hoat clQng binh thudng.

- 01, Phpm Dinh San - TV HDQT - T6ng giSm ddc tri ldi c6 d6ng: Chi ti6u loi
nhu4n th6p COn g ty qA b6o c6o rdt rd rdng do 16 cta nhd m5y sin xudi vAt Ugu han
Lilama vA tai vay, kh6u hao...

. - CO d6ng: Vfi Thi HOng xuytil (Ma c6 d6ng 19) so hiru 67.510/3.641.300 cO
phq tham dU Eai hQi d6ng e6p j, ki6n: C6ng t6c thu trOi vOn 46 ty d6ng C6ng ty phii
quy6t tdm thgc hiOn vd k6t qui phAi th6 hi6n bdng hiQu qu6 c6ng vi6c.

- Q"g Luu Hgy Phfic - Ph5 TOng g\imd6c tr6 ldi cd d6ng: C6ng t6c thu trOi vOn
46 ti d6ng 0 mQt sO dp 6n do c6c nguy6n nhdn sau:

+ DU 6n d0y chuy6n m6i nhd m6y xi mdng Bim Son do khdu quy6t to6n vat tu,
cdng t6c qu6n.ly vQt tu c6 nhi.'du thiiSu s6t. Trong nim 2015 Cdng ty sE hodn thenh
thanh ly hcr,p d6ng vd thu h6i v6n.



+ M6t st5 dp 5n kh5c nguydn nh6n do chu dAu tu thi6u v6n hodc chitim dpng v6n
d6n dt5n .6.,9 tdc quy}ttodn vd thu h6i v6n C6ng ty edpr6t nhieu kh6 khdn.

Dai hQi t<h6ng cdn y ki6n ndo kh6c vd ti6n hdnh bi6u quy6t.

3. Ong: Ci Minh Kim - Thinh vi6n HDQT.

Th6ng qua t& trinh vii viQc Bd sung nginh ngh6 kinh doanh vn b6 sung Didu 3 -
khoin 1: Linh vuc kinh doanh cria Cdng ty trong Di6u le TO chrfrc ho4t tlQng
C6ng ty .6 phAn iitamas vfi nQi dung nhu sau:

- B6n bu6n 6 t6 vd xe c6 dQng co kh6c

- 86o dudng, stra chta 6 t6 vd xe c5 dQng ccv kh6c

- VQn tii hdng h6a bdng ducrng bQ: Chi ti6t vQn chuy6n hdng h6a bing xe 6 td

- Kinh doanh bat Agng sin, quydn sir dpng d6t thuQc sd hiru, chri sir dUng ho{c di
thu6: Chi tit5t: DAu tu kinh doanh si6u thi vd dich vp cho thud v6n phdng, cua hdng.
IGnh doanh nhi. Cho thu6 nhd xudng.

- B6n 16 kh6c trong chc ctahdng kinh doanh tdng hqp: Chi ti6t: Kinh doanh si6u
thi, trung tdm thucmg m?i.

Dai hQi th6ng qua vi ti6n hinh biOu quy6t.

- T6n thenh

- Kh6ng t6n thdnh

- I(h6ng c6 y kitin

- T6n thAnh

- I(h6ng t6n thdnh

:3.641.30013.64t 300 c6 phAn chitim lO0%

:013.64t 300 c6 phAn chi6m 0%

:013.641300 cO phAn chi6m 0%

:3.641.30013.64L 300 c6 phAn chi6m l0O%

:013.64L 300 cO phAn chi6m 0%

- Kh6ng c6 y ki6n : 013.64t 300 c6 phAn chi6m 0%

4. 6ng Btri Thanh Phong - Thhnh vi6n HEQT.
B6o c6o c6ng tic tirico c6u Nhi m6y sin xu6t vflt liQu hhn Lllama.
Th6ng qua Td trinh vd viQc: Ti6p tgc tri6n k[ai cdng tic tii 

"o 
c5, Nhir m6y sin

xu6t v6t IiQu hhn LILAMA v6i nQi dung ccr bfrn sau:

Uy OuVOn cho HQi d6ng qu6n trf C6ng ty c6 phAn Lilama5 quy6t dinh lpa chgn
thdi di6m vir hinh thric chuyOn nhugng thich hqp dC b6n phdn tdi sAn nhd ctra, v6t ki6n
truc g6n [0n tr6n Adt tai Nhi m6y sin xuSt vat Heu hdn LILAMA tr6n ccy so chfng
thu thAm dinh gi5, gi6tri tdi sin sO LO\ICTTDG/AVA-NV12 ctra C6ng ty TNHH
kitim toSn vd thAm dlnh gi6 Vi6t Nam 10p ngey Olll}l2}l4 vdi giit tri ld:
t9.955.272.837 tlilng (Mwdi ch{n t!, chin trdm nfm ldm triQu, hai trdm bdy hai
nghin, ttim trdm ba bdy il6ng) dd bao g6m 10% thuO GTGT. ViQc thpc hiQn ph6i tu6n
thtr theo dirng trinh t.u thtr tpc quy dinh cta ph6p luQt vd cira T6ng cdng ty Lhp miry
Vi6t Nam.

Dai hQi th6o luQn:

- C6 d6ng: Bti VEn DC (Md cd d6ng 19) scr hiru 24.58013.64L300 c6 ph6n tham
dy Dpi hQi d6ng e6p !,ki6n: Theo Quy ho4ch cira UBND tinh Ha finh Nhd m6y s6n
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xu6t v4t liQu hdn LILAMA nim trong khu thucrng m?i vlr vir dfch vp. EA nghi COng ty
xem x6t phucrng 6n:

+ Tim ki6m c5c dtSi thc d6hqp t6c sin xu6t que hdn

+ Thucrng m4i, dich v1r: Hcr,p t6c kinh doanh b6n 6 t6 vd xe c6 d6ng co kh6c

- 0r,g Bii Thanh Phong - TVHDQT trh lcvi cd d6ng:

Chri truong tho6i v6n t4i nhd m6y sin xu6t vflt liqu hin Lilama d5 dugc cd d6rg
TOng c6ng ty lW m5y ViQt Nam vd Dgi hQi d6ng cO d6ng C6ng ty gO phAT Lilama5
chdp thu4n tir ndm 2012, vd d6ng y tiOp tuc tho6i v6n trong c6c Nghi quy6t Dai h6i
d6ng c6 ddng thucrng ni6n c6c ndm 2013,2014.

Cdn cir c6ng vdn s5: 43ICV-SIIB.BQ ngdy 26101120l { cua NgAn hdng TMCP
Sdi gdn-Hd nQi, Chi nh6nh Ba Einh y0u.cAu Cdng ty c6 ph6n Lilama5 nhanh ch6ng
xri lf tdi s6n d6m b6o (tdi sAn dim b6o) dO tri ng cho Ngdn hdng.

VC chu trucrng cria C6ng ty ld tho6i v6n hodn todn Nhd m6y sin xu6t v4t liQu hdn

LILAMA de COng ty tflp trung vdo ngdnh ngh6 kinh doanh chinh.

Dpi hQi kh6ng cdn y ki6n ndo kh6c vd ti6n hdnh bi6u quytit.

- T6n thdnh :3.616.720/3.64t 300 c6 ph6n chi6m gg,3zoh

- Kh6ng t6n.thdnh :24.58013.641.300 c6 phAn chi6m 0,68yo

- Kh6ng c6 y ki6n :013.64L300 c6 phAn chi6m 0%

5. 6ng Nguy6n TuAn NgQc - Thinh vi6n HDQT ki6m k6 toSn tru&ng.

Thdng qua 86o c6o thi chinh ndm2014 d6 tlugc ki6m to6n.

Dai hQi th6ng qua vlr ti6n hnnh bi6u quy5t.

- T6n thenh :3.641.30013.64L 300 c6 phAn chi6m IOO%

- I(hdng t6n thdnh :0/3.64t 300 cd phAn chi6m 0%

- Kh6ng c6 y ki6n :013.64L300 c6 phAn chi6m 0%

6. 6ng Nguy6n Tudn Nggc - Thinh vi6n HDQT ki6m kti to6n tru&ng.

Thdng qua Td trinh phuong 6n phfln phdi lqi nhu$n nilm20l4 nhu sau:

- Lqi nhufln sau thu6 ndm20l4 :358.629.585 d6ng

- T6ng lqi nhufln ph6n ph6i :358.629.585 cl6ng

- PhAn ptrOi tqi nhupn

+ Trich qu! b6 sung v5n di6u lp (10%) : 35.862.959 d6ng

+ Trich qu! dAu tu ph6t tri6n (60%)

* Trich qu} dU phdng tdi chinh (20%)

+ Trich qu! khen thu&ng phric loi (10%)

- Lqi nhuf,n cdn 14i sau khi phAn ph6i
A.,

- T16 c6 tirc ndm2014 (kh6ng chia)

Dpi hQi thdng qua vd ti6n hdnh biOu quytit.

215.t77 .751 ct6ng

71.725.917 d6ng

35.862.958 d6ng
^-:u oong

0 d6ng
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- T6n thenh :3.641.30Q13.64L 300 c6 phAn chiiSm tOO%

- I(h6ng t6n thdnh :013.64L 300 c6 phAn chi6m 0%

- Kh6ng c6 y ki6n :013.64t 300 c6 ph6n chi6mOYo

7. Ong Nguy6n Tudn Nggc - Thirnh vi6n HDQT ki6m k6 toSn tru&ng.

Th6ng qua 86o c6o kiit qui chi trfr lucrng cho Chri tich HQi diing qu6n tri chuy6n
tr6ch, chi trfr thi lao cho thhnh vi6n HQi il6ng quin tr!, Ban Ki6m soit vir thu kf
HQi tl6ng qufrn tri nim 201,4 vdi gi6 tri nhu sau:

+ Chi tr6lucrng cho Chri tich HDQT chuydn tr6ch: 144.606.800 d6ng

+ Chi tri thtr lao TVHDQT, BKS, thu ky HDQT: 257 .025.000 d6ng

Tdng cQng: 401.631.800 tl6ng

Thdng qua phucrng 6n chi trfr lutrng cho. Chri tich HQi tl6ng,quin tr! chuy6n

trich, chi trf, thi tao cho thinh vi6n HQi d6ng quin tri, Ban Ki6m soit vi thu kf
HQi tl6ng quin tri nim 2015 nhu sau:

- Ti6n luong ctra Chu tich HQi d6ng quin tri chuy6n trdch:

Ti6n luong.cira Chu tich HPQT chuy0n tr6ch vdn.trb.ll"o q_y dinh hiQn henh

cira C6ng ty: Ti6n lucrng : He s6 luong l Mric luong tOi tfriOu + Hg sO dugc hucrng

(Hq sO d"qr hucmg theo ki5t qu6 sAn xu6t kinh doanh vd c6c lgi fch kh6c theo quy

dfnh ctra C6ng ty).

- Tht lao trb cho thdnh vi6n HEQT, BKS, Thu kf HDQT:

+ Thanh vi6n HDQT : Thir lao 2,514n mirc lucrng co so/th6ng

+ Tru&ng Ban kii5m so6t : Thir lao 2,510n mric lucrng co so/th6ng

+ Thanh viOn BKS : Thi lao 02ldn mirc lucrng co s6/th6ng

+ Thu ky HDQT : Thir lao 0214n mfrc lucrng ccr so/th6ng

Dai hQi th6ng qua vd ti6n hdnh bi6u quy6t. ,

- T6n thanh :3.641.30013.64t 300 c6 phAn chitim 100%

- Kh6ng tdn thdnh :013.64L 300 c6 phAn chi6m 0%

- Khdng c6 f kitin :013.64L 300 c6 phAn chi6m 0%

8. Ong Trin Vln M5o - Chfi tich HDQT.

Thdng qua B6o c6o hogt tlQrrg cfra HQi diing qufrn tri nim 2014

Dai hQi th6ng qua vd ti6n hdnh bi6u quyi5t.

- T6n thenh :3.641.30013.64L 300 c6 ph6n chii5m IOO%

- Kh6ng t6n thdnh :0/3.64L 300 c6 phAn chi6m 0%

- I(h6ng c6 y ki6n :013.64L 300 c6 ph6n chi6m 0%

g. 6ng Luu Si Hgc - Tru&ng Ban ki6m soit.



Thdng qua 86o cio ho4t tlQt g cfra Ban ki6m soit nfim 201,4

Thdng qua Td trinh cria Ban f.i6* soit vd viQc riy quydn cho HQi O61S.9r-i" t1!

*.r, iOt lqa chgn mQt trong b6n Cdng ty ki6m todn dQc lflp c6 t6n dufi tlffy tI6
ki6m toSn 86o c6o thi chinh n5m 2015 gdm:

- C6ng ty TNHH kti to6n vd thAm dinh gi6 ViQt Nam (VAV).

- COng ty TNHH ki6m toSn qu6c t6 PNT

- Chi nh6nh C6ng ty TNHH dich vU tu v6n tdi chinh kti to6n vd ki6m to6n Nam

Viqt (AASCN).

- C6ng ty TNHH ki6m to6n BDO.

Dai hQi th6ng qua vd ti6n hdnh bi6u quyi5t.

10. Ong Nguy6n VIn Dfing - Thu $ Egi hQi.

Th6ng qua tohn vin Nghi q,ry6t Egi hQi tliing cO ddng thudng ni6n nim 20L5.

Dai hQi th6ng qua vir ti6n hdnh bi6u quytit.

- Kh6ng c6 y kitin :013.64L300 c6 phAn chi6m 0%

11. 6ng TrAn Hiru Diing - Tru&ng phdng TC-HC <Igc di6n vin b6 m4c D4i

hQi tliing cd AOng thudng ni6n nlm 2015.

Dai h6i rl6ng cO d6ng thucrng ni0n n5m 2015, tiSt thric vdo h6i 12 gid 00 phirt

ctrng ngity./.

THI, KV cAc IUANH vIEN DAI HOI

TICII TDQT

Biri Thanh Phong:...... Zfd.%*iln"

[tr/-t'./
./

Nguy6n V[n Dflng

- T6n thenh

- Kh6ng t6n thdnh

- Kh6ng c6 y kiiSn

- T6n thenh

- Kh6ng t6n thdnh

:3.641.30013.64L 300 c6 phdn chi6m IOO%
,\a

:013.64L300 cd phAn chi6m 0%

:013.64L300 c6 phAn chii5m 0%

:3.641.30013.64L 300 c6 phAn chitim IOO%

:013.641.300 c6 phAn chiiSm 0%
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